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Ghana’s once booming Textile industry has seen a downturn in 
recent times with multiplicity of adverse effects on the nation at 
large. Major research findings of the Ghana Textile Industry 
reveal poor operational and output performance with less than 
4,000 workforce, average production output of 46 million yards 
per annum and foreign exchange and revenue generation of 
3.173 million US dollars across the country. Whiles some 
stakeholders blame the government for lack of goodwill and 
policy direction for the industry, others argue that the industry 
operates on obsolete machinery and technology. This research 
identifies and examines the causes and effects of the dwindled 
state of the Ghana textile industry and makes projections 
toward revitalization of the textiles sub-sector. It targeted key 
players of the textile sub-sector from industry and academia. 
Purposively, Textiles Ghana Limited (TGL), Akosombo Textiles 
Limited (ATL), KNUST and Takoradi Polytechnic were selected 
for the study. However, stratified sampling technique was used 
in selecting members from the parent population for data 
collection through interview and questionnaire. The study 
combines qualitative and quantitative research approaches 
through Ex Post Facto analysis to arrive at the results. Stiff 
competition and trade liberalization were found as the major 
causes of the dwindled state of the industry. The rippling effects 
includes; high rate of redundancy, upsurge in graduate 
unemployment, low exports and high imports of textiles, decline 
in textiles education, etc. Restructuring, recapitalization, 
retooling and policy direction are critical projections 
recommended for the industry to build competitive edge against 
its off-shore counterpart to survive. 
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INTRODUCTION 

The textile industry in Ghana has once been a major backbone in the economy of the 
country (Adu-Akwaboa, 2010). Asare (2012) posits that the textile sector has, over the years 
especially in the mid-seventies, been an important sector in the Ghanaian economy on 
account of its contribution to income generation, employment and exports. This confirms the 
report by the Institute of Statistical, Social and Economic Research (ISSER) that 25000 
people who gained employment in the textile industry accounted for 27 percent of Ghana’s 
total manufacturing employment in 1977 (Abdallah, 2010). Statistics on the textile industry 
indicate that Ghana had 10 large-scale, 40 medium-scale and over 200 cottage or small- 
scale textile firms which were in full operation between 1965 and 1970 (MOTI, 2004). These 
were made up of cotton and jute processing plants, weaving mills, knitting, printing and 
dyeing factories. 

In recent times, however, employment has declined steadily with total workforce of 
7000 in 1995, 5000 in 2000 and fewer than 3000 in 2005 (Abdallah, 2010 as cited in 
Howard, 2013). Since 2000, these figures have gone down owing to the myriad challenges 
bedeviling the sector. Consequently, many workers have been laid off leading to upsurge in 
job losses and high rate of unemployment for textile graduates from the country’s tertiary 
institution (Egu, 2009). Empirical studies have also shown that the textile industry of a 
country could be a major source of economic growth to the country. Again, the textile 
industry cannot be left out when it comes to industrialization. According to Howard (2013), 
the textile industry has been the main pillar around which industrialization in Europe and 
other countries have evolved. It thus goes to say that, this sector plays tremendous role in 
the development of every nation and in the life of the people thereof. 

However, it has been observed that Ghana Textile Industry is confronted with 
internal and external challenges leading to the decline of the operations of the industry. 
Klutse (2008) as cited in Adikorley (2013), reports that the Chief Executive of the Public 
Procurement Authority (PPA), A.B. Adjei, blamed the use of old machinery by the textile 
industry as one reason which contributed to its possible collapse. Asare (2012) on the other 
hand attributed the dwindled state of the Ghana Textile Industry to importation of textiles 
from China, India and some African countries that are smuggled into Ghana through 
unauthorized routes. Abdallah (2010) affirmed that Ghana’s once prospering textile market 
is now flooded with Chinese lower quality textile products and Second Hand Clothing 
(SHC). Quartey (2006) opines that Trade Liberalization reforms paved way for increased 
importation for textiles and other apparel, which hasten the demise of many textile 
factories in Ghana. MOTI report (2004) attests to this point by establishing that the local 
market is facing stiff competition from finished imported textile prints such as calico, grey 
baft, furnishing materials usually from Cote d’Ivoire, Nigeria, China, and most recently 
from India and Pakistan. Poor packaging of some local manufacturers/exporters also serves 
as a barrier to exports to markets such as the EU and the USA. Also, poor finishing of 
products (quality/conformity to standards), technical barriers, inability of some 
manufacturers to meet export orders on schedule, high tariffs charged in some export 
destinations of Ghanaian textile, are among the factors that are causing the decline of the 
industry (MOTI, 2004). 
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Inferring from the contentions above and comparing the current state of the 
Ghanaian textile industry to the early periods of the 1970s, it could be established in 
affirmation to the assertion made by Takyi (2009) that the Ghana Textile Industry has 
suffered a drastic decline in terms of productivity performance and trade with myriad of 
ripple effects on the socio-economic development of the country. This research therefore 
identifies and examines the causes and effects of the dwindled state of the Ghana textile 
industry and makes projections toward revitalization of the sub-sector. 

MATERIALS AND METHODS 

The study adopted the Ex Post Facto analysis for presentation and discussion data. 
It relied on descriptive survey research design with questionnaire and interview as main 
instrumentation for data collection. Industrial and academic institutional surveys were 
conducted to critically examine the causes and effects of the decline of the Ghana textile 
industry. By means of the quantitative descriptive survey, closed ended and open ended 
questionnaire were designed and administered to the sampled population. Again, interview 
guide were developed to collect relevant data from major stakeholders of the industry and 
academia. The research questions formulated primarily aimed at finding out the causes and 
rippling effects of the dwindled state of the Ghana textile industry. 

2.1 Population and Sampling Design 

The study targeted key players of the textile sub-sector from industry and academia. 
Purposively, Textiles Ghana Limited (TGL), Akosombo Textiles Limited (ATL), KNUST and 
Takoradi Polytechnic were the focus of the study. The target population for the study were 
grouped into four categories as follows: Workers of selected textile factories in Ghana; GTP 
and ATL, Textiles lecturers— KNUST and Takoradi Polytechnic, Final year textiles 
students- KNUST and Takoradi Polytechnic and University textile graduates. Tables 1.1 
and 1.2 and Figure 1.1 show the stratified sampling design used for the selection of 
respondents for collecting data. 

Table - 1: Distribution of Accessible Population for the Study 


Population of the Study 

Accessible Population 

Textile Industries: 

TSGL 

60 

ATL 

60 

Textile Lecturers: 

KNUST 

8 

Takoradi Polytechnic 

10 

Textile Final Year Students: 

KNUST 

54 

Takoradi Polytechnic 

20 

University Textile Graduate: 

20 

Total Population 

232 
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Table - 2: Stratification of Accessible Population 


Strata 

Population for the Study 

Accessible Population 

ST-1 

Textile Industrialists 



TSGL 

120 


ATL 

ST-2 

Textile Lecturers 



KNUST 

18 


Takoradi Polytechnic 

ST-3 

Textile Final Year Students 



KNUST 

74 


Takoradi Polytechnic 

ST-4 

University Textile Graduates 

20 

Total Population 


232 


Figure - 1: Schematic Diagram of the Stratified Sampling Design 
Population Level 


Proportional Stratification Level 


Randomisation Level Sampling (50%) 

Total Randomised Stratified Sample (Data 
Level) 

*Note: ST — Stratum 

All Figures used in sample design are estimates 

RESULTS AND DISCUSSION 

The results of the study are descriptively presented with figures, tables and charts to 
draw in support of the findings. 

3.1 The State of the Textile Industry in Ghana 

Figure 1.2 shows the statistics obtained from the questionnaire responses from the 
staff of TGL and ATL on the state of the textile industry. 

Figure - 2: Responses on the Current State of the Ghana Textile Industry 
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Twelve (12) out of the 54 respondents (staff of TGL and ATL) representing 22.22% 
took the stand that the industry is in good shape. Forty-two (42) respondents accounting for 
77.78% attested to the fact that the industry is in a bad shape. The study establishes that 
the industry is in a critical zone and this confirms the assertion made by Abdallah (2010) as 
cited in Howard (2013) that the Ghana textile industry is joining the League of Nations 
with collapsed textile industry. The industry has been unstable in terms of output 
productivity performance in the sense that productivity in the sub-sector has dwindled 
drastically over the years (Quartey and Abor, 2011). 

3.2 Causes of the Dwindled State of the Textile Industry in Ghana 

3.2.1 Stiff Competition 

The study observed in the affirmation of a submission made by the Assistant 
Production Manager of TGL (Personal Communication, January 14, 2016) that the industry 
is currently in a bad shape due to influx of cheap Chinese textiles on the Ghanaian market 
which impose stiff competition on the local textile market. According to him, these Chinese 
textiles are cheap as compared to the locally-made textiles and for that matter most 
consumers opt for them at the expense of those produced by the textile factories in Ghana. 
This condition very worrying as domestic textile factories are unable to break even to reduce 
their prices to compete the cheap Chinese textiles. He attributed the high cost of production 
to high cost of importation of raw materials and other textile essentials which inflate prices 
of locally-made textiles. 

From another perspective on the subject of stiff competition, the Quality Inspector 
and Data Entry Clerk of TGL (Personal Communication, January 15, 2016) indicated that 
the Chinese textiles on the Ghana market copy the traditional designs and even the labels 
printed designs of Ghanaian textile factories deceiving consumers to make out the original 
designs from the counterfeit. This, he blamed Ghanaian textile designers and market men 
and women who sell the designs to the Chinese to be produced at a lower cost and ship them 
into the Ghanaian market to compete with the original prints. 

The issue of stiff competition in the domestic textile market has been established by 
key agencies and writers. MOTI (2004) report establishes that the local market is facing 
stiff competition from finished imported textile prints such as calico, grey cloth, furnishing 
materials usually from Cote d’Ivoire, Nigeria, China, and most recently from India and 
Pakistan. Abdallah (2010) affirmed that Ghana’s once prospering textile market is now 
flooded with Chinese lower quality textile products and Second Hand Clothing (SHC) and 
this, to the research team, is what is crippling the performance of the industry. 

3.2.2 Trade Liberalization 

Writing on the effects of trade regimes on the Ghana Textiles Industry, Quartey 
(2006) opines that Trade Liberalization reforms paved way for increased importation for 
textiles and other apparel, which hasten the demise of many textile factories in Ghana. 
Stakeholders have also attributed the decline of the textile industry mainly to liberal trade 
arguing that the incidence of trade liberalization. It is observed that by virtue of Ghana’s 
membership with communities such as ECOWAS, Commonwealth and other international 
communities, compels Ghana to accept goods from other sister-member states. Such goods 
which include cheap textiles come in on the detriment of the Ghana textile industry. Owing 
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to the affordability of such imported textiles coupled with a variety of attractive ready-to- 
wear fancy clothes, the Ghanaian consumer is left with no choice than to opt for such 
textiles at the expense of the Ghana-made cloths. Interviews with lecturers from KNUST 
and Takoradi Polytechnic (Personal Communication, March, 2016) revealed that, trade 
liberalization is doing more harm than good to the Ghana textile industry owing to the 
opportunities it provides to other countries to ship in their textiles goods at the 
disadvantage of the Ghana textile industry. Evidently, Second Hand Clothing (SHC) has 
become the order of the day due to their ready-to wear characteristics which attract 
consumers to buy them owing to the high cost of purchasing printed fabrics coupled with 
sewing cost. 

3.2.3 Obsolete Nature Production Machinery 

The study revealed that the factories operate on obsolete machinery resulting in low 
output capacity which has contributed to the dwindled state of the industry. As cited in 
Adikorley (2013), Klutse (2008) reports that the Chief Executive of the Public Procurement 
Authority (PPA) had blamed the use of old machinery by the domestic textile factories as 
one of the reasons which has contributed to the decline of the industry. However, 
questionnaire responses from key technical personnel from TGL and ATL revealed that the 
industry is now better positioned in terms of modern machines. 

Table - 3: Types of Machines Used in the Textile Industry 



Frequency 

Percent 

Valid 

Percent 

Cumulative 

Percent 

Modern 

24 

44.4 

44.4% 

44.4 

Obsolete 

Volirl 

12 

22.2 

22.2% 

66.7 

v alia 

Both 

18 

33.3 

33.3% 

100.0 

Total 

54 

100.0 

100.0% 



(Field study, 2016) 

It is evident from Table 1.3 that 44.4% are of the view that the textile industry is 
equipped with modern machines. However, 22.2% asserted that the industry uses obsolete 
machines. 33.3% on the other hand posited that the industry is equipped with both old and 
modern machineries. With TGL and ATL being the major textile factories in Ghana, it could 
be generalized that Ghana Textiles Factories are gradually retooling their plants with 
modern machinery. These statistics are however not encouraging to conclude that the 
industry is well equipped with the up-to-date machinery for higher productivity. More has 
to be done to equip the plant with high speed economical and efficient modern machinery to 
make the industry compliant to modern best practices for optimum output performance. 
This will not only help the factories to meet timelines of orders, but will go a long way to cut 
down production cost for them to break-even thereby reducing the price of locally-made 
textiles to make them affordable. 

3.2.4 Government Policies on Textiles Production 

The study revealed government policies as a major factor which has resulted in the 
mal-performance of the textile industry leading to the decline of the Ghana textile industry. 
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The study assesses the views of respondents to ascertain the extent to which government 
policies have influenced the industry in terms of sustainability and development. The 
question is how favourable are government policies to the operations of the textile factories 
with specific reference to sustainability and development? (Table 1.4). 

Table - 4: Favourable Policies for the Textile Industry 



Frequency 

Percent 

Valid 

Percent 

Cumulative 

Percent 

Favourable 

24 

44.4 

44.4% 

44.4 

Valid Not Favourable 

30 

55.6 

55.6% 

100.0 

Total 

54 

100.0 

100.0 



(Field study, 2016) 

Inferring from Table 1.4, 44.4% of the respondents asserted that government policies 
are favourable whereas 55.6 % argued that government policies are not helping the growth 
textile industry. The Quality Inspector and Data Entry Clerk for TGL (Personal 
Communication, January 11, 2016) contended that not much has been done by government 
by way favourable polices towards the development and sustainability of the Ghana textile 
industry. He added that there are no anti-dumping policies to check the rate of importation 
of cheap textiles into the country by virtue of trade liberalization. It was observed that the 
industry now import most of its production essentials and for that matter high cost of 
import duties adds up the cost of production and subsequently increases the prices of 
locally-made made textiles. It was evident that lack of financial support by government has 
attributed to lack of development and sustainability of the industry. Assessing how the 
factories finance their production activities (Fig. 1.3), 83.3% indicated that they depend 
mainly on internally generated funds to run the operations of the industry. Only 1.85% 
submitted that the government support the industry financially. Again, 14.8% asserted that 
funds are generated from other sources to run the operations of the industry. The Assistant 
Production Manager for TGL (Personal Communication, January 14, 2016) admitted that, 
aside internally generated funds, the company gets financial support from VLISCO, an 
affiliate of TGL. 

Fig.- 3: Source of Funding for the Ghana Textile Industry 

™ Internal Generated 
"Funds 
I Government 
I I Other Sources 



It could be established from Fig 1.3 that, there is no policy document to ensure 
financial support in the form of subsidies from government for the development of the 
industry. This puts undue financial pressure on the textile factories considering the high 
utility bills and import duties they incur on production. This situation has compelled most 
of the factories to shut down their production plants. 
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3.3 Effects of the Dwindled State of the Ghana Textile Industry 

The study found myriad effects of the dwindled state of the Ghana textile industry 
which need serious attention to ensure that the rippling effects are brought to the barest 
minimal for economic development. 

3.3.1 High rate of Redundancy and Graduate Unemployment 

The study revealed that the decline state of the Ghana textile industry has led to a 
higher rate of unemployment in the textile factories. A survey conducted on 50 textile 
graduates who completed between 2010 and 2015 to ascertain the availability of jobs in the 
industry after school revealed that 20% had had employment in the textile industry 
whereas 80% had had no jobs in owing to the lack of vacancies in the textile industry as a 
result of the decline. A graphical picture of this sceniro is shown in Fig. 1.3. 

Fig. - 4: Availability of Jobs for Textile Graduates in the Textile Industry 

■ yes 
■no 



In corroboration to the above statistics, a Supervisor at TGL (Personal 
Communication, January 14, 2016) affirms that currently, getting access to jobs in the 
textile factories in Ghana has become very difficult owing to the low capacity and mal- 
performance of the textile factories. Frequent redundancy in textile industry adds up to the 
country’s woes of unemployment. This has multiply graduate unemployment where most 
textiles graduates from the country’s universities and polytechnics remain jobless (Egu, 
2009). 

3.3.2 Effects on Textiles Education 

The study sort to find out the interest of final year textile students who have the 
interest to further thier education in textiles. Fifty-four (54) resondents were randomly 
seeleted from key academic institutions that run textiles for the purpose of ascertaining the 
level of interest in furthering their education in the field of textiles and the results are 
presented in Table 1.5. 


Table - 5: Students’ Interest for Further Studies in Textiles 


Valid 


Frequency Percent 


Valid 

Percent 


Cumulative 

Percent 


Further in Textiles 12 22.2 32.4% 32.4 

Divert into other 25 46.3 67.6% 100.0 

field 


Total 


37 68.5 100.0% 
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Missing System 

17 

31.5 

Total 

54 

100.0 


(Field Survey, 2016) 


Evidentially, out of the 54 respondents, 32.4%. affirmed the interest in furthering 
the education in the field of textiles after completion. Majority of the respondents, 67.6%, 
would want to divert into other field of study. The resopondents attributed the dwindled 
state of the textile industry as the main reason why they wuold like to divert from into 
other field as accessibility for jobs in the textile industry has become practically difficult. It 
is observed that lack of jobs in the textile industry has affected students’ enrollment in 
textiles programmes significantly at the tertiary level. Undergraduate admissions, 
according to Brue-Amartey et all (2014), have dwindled with worying enrolment figures 
establishing that, the number of students admitted by Takoradi Polytechnic reduced from 
126 to 106 in 2008. In 2009, it subsequently reduced to 96 and in 2010, 63 in total was 
admitted (TDTD-Takoradi Polytechnic, 2012). Bruce-Amartey, et al further posit that at 
the University of Education, the intake was 68 in 2008, 54 in 2009, 43 in 2010 and this 
drastically reduced to 16 in 2011 (Textiles Sections-UEW, 2012). Again, official figures from 
the Tema Technical Institute (Textiles Department-TTI, 2011) and KNUST, Kumasi 
(Textiles Department, 2012) also paint quiet a disturbing picture of the situation. These 
statistics provide enough evidential proof in support of the argument that the decline of the 
textile industry has negatively affected textiles education in Ghana. 

3.3.3 Increase in Importation of Textiles Goods 

Low productivity performance of the textile factories in Ghana has emanated in a 
situation where the country’s textiles importation figures far outweigh its of exportation. 
The Assistant Production Manager of TGL (Personal Communication, January 14, 2016) 
lamented that owing to the low productivity levels of the textile factories, they are unable 
to export to other countries to gain foreign exchange. Rather, there is high importaion of 
textile raw materials and cheap textile goods on the Ghanaian market which supports the 
assertion that textile factories in Ghana rely mainly on imported raw materials and 
machinery from the Netherlands, China, India, U.S, E.U, Nigeria, and Thailand, etc. to 
survive (MOTI, 2004). This situation has been created as a result of low plant capacity 
utilization in entire the Ghana’s textile industry due to shut-downs of most plants in the 
subsector. 

3.3.4 Ineffective Industrial Attachment for textiles students 

The dwindled state of the Ghana textile industry has rendered it incapacitated to 
take on board tertiary students for internship/industrial attachment. The Assistant 
Production Manager of TGL (Personal Communication, January 14, 2016) noted that, they 
currently run industrial attachment for students within 2 to 3 weeks due to the low 
operational capacity of the industry. This is woefully inadequate and the rippling effect is 
that students are not well equipped with the needed practical skills to make them fit for 
employment in industry after school. Again, the industry has reduced the number of times 
students go on industrial attachment which was ascertained through questionnaire 
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responses retrieved from 37 final year textile students of KNUST and Takoradi Polytechnic 
(Table 1.6). 

Table - 6: Statistics on Industrial Attachment by Textile Students 



Frequency 

Percent 

Valid Percent 

Cumulative Percent 

YES 

11 

29.7 

29.7% 

29.7 

Valid NO 

26 

70.3 

70.3% 

100.0 

Total 

37 

100.0 

100.0% 



(Field Survey, 2016) 

Inferring from the Table 1.6, it is obvious that out of the 37 students, only 11 
accounting for 29.7% have had the opportunity to go for industrial attachment. This is by 
far on the low as compared to 26 students representing 70.3% who have not been on any 
industrial attachment within their three to four years of training at their respective 
institutions. The assumption is that no opportunity has been given to them due to inability 
of the industry to admit large number of students on industrial attachment. This in the long 
run adversely affects the performance of graduates when employed in the industry or set up 
on their own any entrepreneurial business related to textiles after school. The study 
observed that, lack of competencies and professionalism make most self-employed graduates 
unable to cope with the current competitive textiles market and eventually fold up to join 
the so called “Graduates Unemployment Association” (GUA). 

CONCLUSIONS AND RECOMMENDATIONS 

The veracity of the findings of the study confirms the dwindled state of the Ghana 
textile industry. Among the major causes the study identified were; unfavourable policies of 
which trade liberalization policy was identified as the major threat, stiff competition from 
Asian textile firms with their excessive inflow of cheap textiles on Ghanaian market, and 
the use of obsolete machinery and technology by domestic textile firms, etc. The rippling 
effects of these indicators have led to the situation of high rate of redundancy and graduate 
unemployment, low enrolment and lack of effective industrial training in academic 
institutions that run textiles programmes which have adversely affected textiles education 
in Ghana, low utilization of plant capacity in the textile subsector leading to high 
importation of textiles. 

To help address these issues, the study makes the critical projections towards 
revitalizing the Ghana textile industry to build competitive edge against its off-shore 
counterpart to survive. The use of obsolete machinery and old technology of production in 
the textiles subsector clearly show lack of capital investment by the government and foreign 
investors. It is recommended therefore that government and foreign investors inject capital 
into the textile subsector to refurbish its machinery and technologies with high speed 
modern systems to meet international standards. To this end, the need for the government 
to create an enabling business environment is very crucial to attract foreign investors to 
come and invest into the Ghana textile industry. This will eventually lead to expansion of 
the industry for creation of more jobs so as to reduce graduates unemployment in the 
country. 
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The study again revealed instances where respondents from the industry lamented 
on ineffective implementation of goodwill policies in the operations of the industry. In this 
regard, it is recommended that government put in place stringent safeguarding measures to 
restrict excessive inflow of cheap textiles into the country. It is hoped that development and 
implementation of strategic policies will serve as a blue-print or action plan to guide and 
accelerate smooth production and sales operations of the local textile industries. An 
effective monitoring system should be put in place to ensure effective implementation of the 
policies to help revamp the industry. 

It is perceptible that the domestic textile factories operate in a competitive 
environment and it therefore become economically prudent for the government to put in 
place measures that would create an enabling business environment to propel and enhance 
the growth of the Ghana textile industry. As established in Howard (2013), measures such 
as making importation of all textiles manufacturing essentials such as raw materials, 
machinery and spare parts tariff free becomes very critical in this regard in order to reduce 
cost of production of locally manufactured textiles. Again, a form of subsidy could be given 
to the local textile manufacturers by the government to enable them cut down production 
cost, increase productivity and exports to keep them in business. This could be rebates in 
utility bills as the sub-sector relies on heavy duty machinery with high energy consumption 
and water for production. This will eventually make local textile factories to break even to 
maximize returns, sustain and develop the industry to create more jobs. It is through this 
that textile programmes of the academic intuitions would become very lucrative (market 
driven) to increase enrolment level for the development of textile education in Ghana. 
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